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How did a Mormon mother of 6
end up in a place like this?
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Hawaii 1970’s
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BYU - Public Policy (1982), JRCLS (1985), 
Prosecuting Attorney’s Office in Hawaii
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Morgan Hill – 1991, City Council 1993-1994
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Danville Town Council 2003-2012 
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Contra Costa County Board of Supervisors 2012-Present
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Why Participate in Local Government?

• Create laws, don’t just respond to those passed by 
others
• Make important decisions affecting quality of life, 
including housing, open space, parks, recreation, 
transportation, transit, fiscal responsibility
• Identify solutions to problems
• Pass ordinances affecting Health & Safety
• Provide assistance to those in need



Opportunity to Make Balanced Decisions
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Develop Positive Working Relationships 
With Other Elected Officials



Dispel Notions About People of Faith &
Identify Issues Have in Common



Where do you Start? Know the Local Issues



Familiarize Yourself with your City and 
County Websites & Sign up for Alerts
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Look at the Various Government Boards & 
Commissions that seem Interesting; Review Agendas

• Parks Commission
• Planning Commission
• Bond Oversight Committee
• Historic Resource Committee
• Trails Committee
• Traffic/Circulation Committee
• Arts Commission
• Alcohol & Other Drugs 

Committee
• Local Agency Formation 

Commission
• Transportation Commission
• Homelessness Commission

• Bicycle Advisory Committee
• Emergency Services
• School Site Committee
• Women’s Commission
• Human Rights
• Library Commission
• Merit Board



Attend and Participate in a Commission, 
Council, or Board Meeting When Topics of 

Interest are Discussed

“… Teach those for whom you are 
responsible the importance of good civic 
manners. Encourage them to become 
involved, remembering in public 
deliberations that the quiet voice of 
substantive reasoning is more persuasive 
than the noisy, screaming voice of protest. 
In accepting such responsibilities our people 
will bless their communities, their families, 
and the Church” (Teachings of Gordon B. 
Hinckley, 131).



Consider Joining a Community Group



Identify and Meet with Opinion Leaders 
in your Community

• City Council Members
• School Board Members
• Business Leaders
• Presidents of Service Clubs 

& Business Organizations
• Editors of Newspapers
• Public Affairs 

Representatives of Agencies
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Participate in a Community Leadership Class
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Identify Specific Opportunities to be 
Appointed to a Commission or Board

• Look online on a City or 
County Website

• Watch for announcements 
online, city newsletter, or 
newspaper

• Meet with the Mayor, 
Councilmember or County 
Supervisor to talk about 
options where your skills 
might be the best fit



How much time do you have to spare?  
Engage your spouse and family in a discussion 

about how much time you can commit.
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Seek out Good Candidates to Support in 
Local, State, or National Elections
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Run for Office Yourself
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Participate in a Campaign Training



Identify Your Grass Roots Support
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Grass Roots Support:
• Develop a Platform
• Advise (Kitchen Cabinet) 
• Endorsements
• Web Design
• Social Media
• Walk Neighborhoods
• Lawn Signs in Yards
• “Dear Friend” Cards
• Letters to the Editor
• Raise Money

Friends

Neighbors

Sports Team Parents

Opinion LeadersService Club Members

Business Associates

PTA Members

Non-Profit Volunteers

Family



Develop a Marketing Plan & 
Establish Yourself on the Internet
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• Google Yourself
• Set up Google Alerts
• Secure Domain Names 
• Set up a Website
• Start Posting on the Web
• Utilize Social Media
• Decide on Print Marketing

• Lawn Signs
• Door Hangers
• Postcards
• Newspaper Ads
• Slate Mailers



If Running for Higher Office, Consider Hiring a
Consultant and Fundraiser

• Ask winning officials who they use
• Save political flyers you like
• Check the Campaign Finance Reports 

of successful candidates
• Identify where you’ll need a 

consultant’s help, for the whole 
campaign or just certain elements?

• Interview them - see who has                
a good grasp on your local               
issues and who best fits                          
your style



Create a Strong Platform, Compelling Ballot 
Statement & the Right Ballot Designation



Fully Understand & Strictly Follow All 
Campaign Finance Guidelines



Be Accessible to the Media

• Identify which media outlets and reporters are covering 
your community
• Introduce yourself to them via email                                
or in person
• Give them your personal cell phone #
• Encourage them to call you if they                            ever 
have a question about an issue
• When they call, answer the phone or get back to them 
as soon as possible – find out if they have a deadline
• If you don’t know the answer, or need more facts, tell 
them that you’ll get back to them, and do!
• Before a media interview, develop your talking points, 
know your facts, speak in “sound bites”



VOTE
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Candace.Kay.Andersen@gmail.com
925.858.4466
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